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Background & Intervention 

This case study report highlights the significant outcomes of the iheart 
Programme within the Year 5 cohort of 60 pupils at a primary school in the 
London Borough of Ealing. The programme was generously funded by a 
grant received from Heathrow Community Trust. Prior to the intervention, 
the particular year group included a high percentage of pupils with 
emotional and behavioural problems, with teachers reporting severe 
difficulties in managing their behaviour which adversely impacted the 
pupils’ ability to learn and progress. One of the two selected classes had 
constant educational disruption as they lacked consistent teachers to 
educate them. Linguistic barriers are significant for a very high percentage 
of the 433 pupils at the school. Several pupils would be deemed highly 
vulnerable. Other key school demographics include: 

• Ethnic backgrounds: 55% Indian, 7% Pakistani, 11% Somalian, 5% 
other Asian 

• 97% pupils have English as an additional language (EAL) 
• 3 pupils on the Child Protection Registrar 
• 9 pupils in need of help and protection (CIN) 

Intervention details: 

• 10 weeks; 1-hr weekly lessons in the iheart Curriculum 
• 2 classes; 30 pupils in each 
• 2 external iheart certified facilitators delivering each lesson 
• Assembly to entire cohort and smaller focus group pre programme 

delivery 

Results have been presented from pre and post programme 
questionnaires and video testimonials of the pupils describing their 
experiences. This report references changes expressed by the pupils with 
regards to their emotional wellbeing, relationships, and the overall school 
experience following their participation in the iheart programme. The 
transformation for many of the pupils who participated has been so 
significant that the Headteacher asked iheart to deliver further training to 
staff to embed this intervention within the school environment, a 
programme that began in May 2020. 

Qualitative Questionnaire Post iheart Programme  

38 questionnaires were completed by pupils at the conclusion of the final 
iheart session. Pupils were asked to write down changes in themselves, 
what they thought the cause of these changes were, what they learned 
and if they would recommend it to others. Below are the results and 
written quotes to support the findings:  



 

• 100% would recommend the programme to others 
• 100% noticed a positive change in themselves following the 

programme 
• 29% reported less stress and worry 
• 27% reported feeling less angry 
• 22% reported greater emotional resilience and improved confidence 

in their capacity to access mental wellbeing 
 

Psychometric Pre and Post Questionnaire Results  

The psychometric tests differ to the post intervention questionnaires as 
pupils answer the same questions pre and post iheart lessons. They 
answered the questions anonymously on a Likert Scale and were only 
required to circle their answers. The results shown highlight some of the 
most significant findings.  

 

 

Pre-intervention, 39% of pupils reported that they were able to work well 
with their classmates. This group increased to 94% post-intervention.  

 

 



 

 

Post-intervention, there was a significant decrease in the attribution of 
feelings being caused by circumstances. This reflects a significant increase 
in levels of emotional resilience, as pupils no longer feel they are "victims" 
of their circumstances. 

 

Post intervention, there was a significant reduction in pupils believing that 
feelings of worry or anxiety means something is wrong with them. This 
reflects a significant increase in levels of mental wellbeing. 

 

 



 

 

Headteacher and Teachers’ Summary Testimonials  

Headteacher:  

“iheart has enabled this year group to describe their feelings with a 
common language. As a result, the children are more rational and 
reflective about reacting when things go wrong.” 

Class Teacher:  
 
“I am speechless, it’s one thing to have the insight for yourself but another 
level to be able to share it with kids. Something has shifted on a collective 
level; we interviewed these children as individuals … but it is having a 
knock-on effect on the whole year group. It’s so powerful. What I loved is 
when they spoke about their learning, they spoke about the core 
principles they had learned. I would never have imagined they would 
have had such deep insights so deep and really life changing. To think 
that a 9-year-old can have that reflection and say: ‘My life has changed’. It 
is so profound, there is so much we can learn from them.” 

 

Childrens’ Video Interviews 

35 pupils participated in short voluntary video interviews describing the 
changes they saw in themselves after taking part in the programme. 

 

Click here to watch a sample of the interviews: 

 

 

https://vimeo.com/406797543/f32a143a6e
https://vimeo.com/406797543/f32a143a6e


 

Table 1: Summary & explanation of primary themes and trends found 
from quantitative and qualitative analysis 

 

 
Improved 
Relationships 

• Relationships improved amongst peers, siblings and parents.  
 
• Increase in empathy amongst peers creating a collective shift in 

behaviour.  
 
• Participants took their teachings home and taught their siblings and 

parents about dealing with anger and not needing to fight back 
when family members and peers became angry with them.  

 
 
Improved 
Emotional 
Wellbeing & 
Resilience                           

• The biggest trend was the reduction in worry and anxiety.  
 

• There was also a decrease in fear and sadness.  
 
• The teachings in emotional regulation provided tools to pupils to 

reduce their stress during exam periods.  
 
• The overall increase in wellbeing was reflected by the fact that all 

participants, without exception, recommended the programme for 
their peers. 

 
 
Reduction in 
Behavioural 
Problems         

• The biggest transformation was the reduction in anger and bullying 
behaviour.  

 
• Participants grasped one of the programme’s salient learning points: 

that other people’s emotions should not affect their own and 
therefore they did not need feel the need to react violently.  

                           
Improved 
Impulse 
Control 

• The improvement in impulse control led to the cultivation of self-
awareness, self-regulation and building emotional boundaries.  

 
• Many children who had been previously bullied no longer felt upset 

by others’ actions and were even able to calm down other pupils who 
felt anger. This in turn helped to create a collective change within the 
school atmosphere as pupils learnt from each other, became less 
judgemental and more compassionate. 

 
 
Improved 
Classroom 
Behaviour and 
Motivation 

• Participants experienced improved concentration and behaviour 
during class, helping them to focus more on their work and become 
less distracted by their peers.  

 
• Pupils developed an increase in confidence which in turn improved 

their classroom participation, with many of the quieter pupils starting 
to raise their hands more frequently, whilst others who had previously 
struggled to make friends or work together found themselves able to 
create better friendships.   

 



 

Table 2: Themes and trends with quotes from student interviews to 
support findings 

 

Improved Relationships 

Sibling 
Relationships 

“I would always get angry at the little things my sister does. I would 
shout at her and it would make her feel really sad…now we get along 

really well and play together and when she does something that 
annoys me, I don’t mind.” 

Parental 
Relationships 

“I spoke to my mum a bit more calmly; I spoke to her how iheart 
helped me and she calmed down.” 

Peer 
Relationships 

“iheart has made me get along with people better. Even a bully can’t 
make me sad or worried.” 

 
“iheart has helped with my friends a lot.” 

Improved Emotional Wellbeing & Resilience 

Anxiety, worry 
and calm 

“I used to get worried that something bad might happen every day but 
iheart taught me that nothing can really make me worried or sad.” 

 
“Since iheart I’ve noticed I’m getting a lot calmer.” 

Happiness 

“When I learnt about iheart, I started to feel really happy.” 
 

“I learnt nothing could make me sad. It’s just the power of thought; 
nobody or anybody can make you sad.” 

Confidence & 
self-belief 

“It’s not true that people have the power to put bad feelings inside us. I 
can put a good feeling in myself as well.” 

 
“First I had nobody to play with, but because of iheart now I do. It has 

helped me because I have the confidence to ask if I can play with 
them; before I was nervous but now I’m not nervous or shy.” 

Feelings of 
victimisation 

“I used to get bullied a lot, until I realised I should not get very 
emotional. After iheart I realised I could do anything. Nobody can be in 

charge of me except for me.” 

Dealing with 
setbacks 

“My mum found lots of changes in me. She said you are more resilient 
and can handle difficulties and concentrate on your work more.” 



 

Reduction in Behavioural Problems 

Dealing with 
anger & upset 

 

 
“Before iheart came I had really bad anger. I could be set off by 

anything… its revolutionary what its done for me. I never thought I 
would see the day when my anger would just go away in a matter of 

seconds. It’s crazy if I think of it. It’s gone my anger.” 
 

“If I get into trouble I shouldn’t set off and start crying. If I do cry, go to 
my room, take a few breaths, read a book and not get carried away 

and start smashing things.” 
 

Dealing with 
anger & upset 

 

 
“Before iheart lessons I used to get into lots of fights. I would tell bad 
words and got into bad things… iheart has made me a better person, 

because first nobody wanted to be my friend because I fight with 
them. But now I have lots of friends because I’m no longer angry and I 

don’t want to fight.” 
 

“I realised there was no good reason for me to be angry. For example, if 
someone in a class makes me upset I used to take it out on someone 

else.” 
 

Improved Impulse Control 

Self-
awareness 
/self-
regulation 

 
“I have control over myself and nobody can control me.” 

 
“I reflect on the bad behaviour that I do. I used to have a really 

bad attitude” 
 

“Before when someone pushed me, I felt I had to do it back to 
them. But then when iheart came I felt it was all wrong and 

realised why would I even do that in the first place. So I managed 
to calm myself down and not get into any more fights or get into 

trouble with teachers. It felt like I just changed the whole of 
myself from being bad and then turning into a good person. 

From never finding help but then it magically comes to you and 
you never thought it would actually come but it did.” 

 
Tolerance 
 

 
“It has helped me to realise we are all different and some of us 

might not be feeling the same thing. If people judge just let 
them judge, but it never means anything, if someone calls you a 
rude name, just ignore it. It doesn’t have the power of putting a 

bad feeling inside of you.” 
 



 

 
Improved Classroom Behaviour and Motivation 

 
Concentration  
 

“I used to talk and didn’t get my work done but then after the 
lessons it has taught me how to concentrate more.” 

Perseverance “It’s helped me with school because when I do my learning I do 
not give up.” 

Getting in 
trouble 

“I do not get into trouble as much in class and I focus on my work 
now.”  

Participation “It’s been really helpful because I was never confident and was 
really shy and never put my hand. But now I do and I’ve joined 
clubs and stuff.” 

Exam stress 
 

“Before you came, I had a mock exam that made me 
frightened…. but now that I know I have these qualities inside 
me, I have two more mock exams and I will use the power of 
thought to help me concentrate more.” 

 

Economic Implications & Conclusion 

Economically, it has been estimated that the lifetime costs associated with 
a moderate mental health/behavioural problem is £85,000 per youth, and 
£260,000 for a youth with a severe mental health/behavioural problem 
(Beecham, 2014). A programme such as iheart, with the impact described 
above, therefore becomes a very cost-effective preventative solution to 
mental health/behavioural problems. The programme costs £1900 per 
class, and assuming 30 children per class, is equivalent to: 

• £6.33 per child per session 
• £63.33 per child for the full 10 sessions 

Had the pupils of this school note received this intervention to support 
their emotional resilience, the potential cost could be as much as 
£3.7million if each child developed moderate mental/behavioural 
problems.   

Although this Case Study is not intended as a robust evaluation of the 
economic benefits and risks of a preventative mental health education 
intervention, it is worth noting in conclusion, the comments of 9-year-old 
Zubeer, who began the programme as one of the most behaviourally 
challenged pupils:  
 

“Everybody should do this programme. It’s not about how 
much it costs. It’ s about what it will actually do for you.” 


